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About US
• Andover, MA 
• 50 People
• Pre-Qualified with MassDOT
• Transportation Planning & Design
• Ped & Bike Safety & Mobility

• SRTS: 75+ Communities
• Complete Streets: 12+ Communities



Pedestrian Safety & Mobility Challenges
• Ped crossings

• Safe location
• Ped desire line
• ADA Accessibility

• Sidewalks & Pathways
• Condition 
• Networks
• ADA Accessibility



Pedestrian Safety & Mobility Master Plan
Scope of Work
1. Compile Existing Data
2. Existing Conditions Mapping
3. Methodology & Prioritization
4. Priority Project Mapping
5. Conceptual Plans
6. Programing Construction $$
7. Project Meetings (all-inclusive)

Lump Sum $25,000



Complete Streets 
Funding Program

Safety
Ped Mobility
ADA Accessibility
+Bicycle Mobility
+Vehicular Ops
+Transit (school bus)



Complete Streets 
Funding Program



Complete Streets 
Funding Program

CONTEXT SENSITIVE Approach

1. Preserve / Enhance Character
2. Improve Safety
3. Improve Mobility

Project Need & Use…
is PROPORTIONATE to…

Project Impacts & Cost



Complete Streets 
Funding Program

TIER 1 – Complete Streets Policy

TIER 2 – Project Prioritization Plan

TIER 3 – Construction Funding Application



Complete Streets 
Funding Program

Steps to Complete Tier 1
Attend Complete Streets Workshop
1. Submit Letter of Intent to Adopt a Policy
2. Apply for $30,000 Grant for Tier 2
3. BOS Endorsement of the Policy
4. MassDOT Scores Policy 80+

Policy Content
Vision & Intent
All Users & Modes
Project Types
Exceptions
Design Criteria
Context Sensitivity
Implementation

TIER 1 – Complete Streets Policy



Complete Streets 
Funding Program

TIER 2 – Project Prioritization Plan

Scope of Work
1. Compile Existing Data
2. Existing Conditions Mapping
3. Methodology & Prioritization
4. Priority Project Mapping
5. Conceptual Plans
6. Programing Construction $$
7. Project Meetings (all-inclusive)

All Users & Modes
Safety
Ped Mobility
ADA Accessibility
Bicycle Mobility
Vehicular Ops
Transit (school bus)



Complete Streets 
Funding Program

TIER 2 – Project 
Prioritization Plan

Minimum
15 Projects
5 Years



Complete Streets 
Funding Program

• Up to $400,000
• Supplement a Project
• New Project
• Multiple Projects

• Awards Twice / Year
• Round 1 - May 1st

• Round 2 – October 1st

TIER 3 – Construction Funding Application



https://masscompletestreets.com/Map/



Ped Safety & Mobility Master Plan
• Ped focused
• Master Plan
• Planning: $25,000
• Construction: $TBD

Opportunities in Summary

Complete Streets Funding Program
• All Users & Modes
• Master Plan
• Planning: $0 ($30,000 Grant)
• Construction: $0 ($400,000 / 1-2 yrs.)


